


Acknowledgement of Country



Murray River



AlburyCity Aboriginal Employment 
Strategy

1.Become an employer of choice for 
Aboriginal Australians;

2.Increase employment of Aboriginal 
Australians;

3.Develop systems to maintain Aboriginal 
employment; and

4.Develop partnerships that support the 
Strategy



The Murray River Experience 
Master Plan



The Murray River Experience -
Project Principles



Where to from here????







The Wagirra Project

• A unique, long-term employment and education 
program

• Bring together the local Aboriginal community 
and AlburyCity in partnership

• Wagirra is the Wiradjuri word for ‘step on the 
ground’



Wagirra Project Staff



The Wagirra Crew



Wagirra Project Staff Org Structure



Wagirra Project Staff - Training



Wagirra Project Staff

Challenges
•Finding suitably qualified Aboriginal supervisors
•Finding and retaining project management/ 
personnel skills and cultural understanding

•Changing the attitude of the workforce



Wagirra Project Staff

Opportunities
•Continue to develop team members roles as 
mentors

•Wagirra Steering Committee
• Extension of project to other departments



Wagirra Service & Efficiency Review

Purpose & Objective
A review of the  Project to date, including a review of:

• Personnel Management Model
• Staff training progression
•Capacity of leadership staff
•Long term financial sustainability
• Community support structure
•Work opportunities



Wagirra Project Staff



The Wagirra Project cont. 
Successful Grant Application Amount
Indigenous Coordination Centre – Seed Funding $100k

Dept. Education, Employment & Workplace Relations –
Employment Subsidy

$181k

Federal Regional & Local Community Infrastructure 
Program – Oddies Creek Adventure Playspace

$408k

Roads & Maritime Services BBP – Kremur Street 
Redevelopment

$439k

NSW Department of Primary Industries Fisheries – fish 
cleaning stations

$4k

Roads & Maritime Services  BBP – Mungabareena Boat 
Ramp Upgrade

$43k

Murray Catchment Management Authority – Interpretive 
Signage and Canoe Tree Project

$30k

Tourism Regional Development Fund – Wagirra: A 
Wiradjuri Experience Public Art Project 

$250k



The Wagirra Project cont. 

Unsuccessful Grant Application Amount

NSW Department of Primary Industries Fisheries –
Recreational Fishing

$45k

Federal – Caring for our Country $1.5M

Murray Catchment Management Authority – Aboriginal 
Cultural Heritage Incentive

$44.6k

Regional Tourism Development Fund – Central Albury 
Riverside Parks Enhancement

Not awarded



The Wagirra Project cont. 

Grant Applications current submitted Amount

RMS BBP Riverside Precinct Design Study $50k

RMS BBP Enhancements to Lake Hume Resort & Bowna 
Boat Ramps

$20k

NSW Community Building Partnership Program – Noreuil
Park Outdoor Exercise Equipment

$60k

Fish Habitat Action Grant Program – Bank Stabilisation & 
woody weed and willow removal between Kremur Street & 
Padman Park

$50k



Wagirra Project Staff
DVD

http://youtu.be/NxsOdqvMEWY



End of Presentation

Thank you

Any Questions?


